Capacity for a Rights-Based Reception System for Moldova (CareFor)

Activities
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0) Management and coordination of the project

Signing of agreement

Financial and administrative set-up

Kick-off meeting

Progress donor reports

Closing event

Final donor report

1) Analytical, Communication, and Operational Capacities

Risk analysis

Identifying and contracting the risk analysis expert

Carrying out risk analysis

Developing in-house procedures for risk analysis

Experience-sharing event on risk analysis
Update of migration and asylum data indicators

Identifying and contracting the statistics expert
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Support with updating migration data indicators

Workshop on data indicators
External communication

Identifying and contracting the communication consultant

Carrying out external communication

Developing in-house procedures on communication
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Experience-sharing event on communication

Identifying and contracting the communication trainer

Delivering the communication training
Adapting IT systems to the humanitarian crisis

Identifying and contracting the IT consultant

Develop and testing the software module on “Foreigners' Integration"
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Activities

Drafting the Technical Documentation

Delivering the user-training
Ex-post evaluation of combatting irregular stay mechanims

Identifying and contracting the expert on combatting irregular stay
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Ex-post evaluation of the mechanism for combating irregular stay

Presentation of the ex-post evaluation and recommendations

2) Human Rights Compliance
Update of public custody (migrant detention) legislation

Identifying and contracting the legal expert on public custody

Consultations with the relevant stakeholders on ammendment needs

Presentation of the ammendments proposal on public custody
Psychological, medical, and Interpretation services fo migrants

Identifying and contracting the psychologist

Rendering psychological councelling

Developing in-house procedures for psychological services
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Experience-sharing event on psychological services

Basic psychology training for relevant staff

Medical services for migrants in public custody

Interpretation services for migrants and refugees
Forced-return monitoring

Piloting forced-return monitoring missions

Training on forced return monitoring

3) Support to Displaced People from Ukraine

Contracting the National Congress of Ukrainains in Moldova (NCUM)

Rendering assistance to displaced people placed at NCUM Centre

Disbursements

Extending psychological services to NCUM Centre




