ICMPD's working philosophy is based upon the conviction that the complexities of migration challenges can only be
met by working in partnership with governments, research institutes, international organisations, intergovernmental
institutions and civil society. The work of ICMPD is based on a three-pillar approach: Policy & Research; Migration
Dialogues and Capacity Building.

The purpose of ICMPD is to promote innovative, comprehensive and sustainable migration policies and to function as
a service exchange mechanism for governments and organisations.
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Strategic and Institutional Management of Migration in Libya

The action’s overall objective is to support the Libyan administration at central and local levels as well as Libyan civil society and
academia in their efforts to develop the necessary prerequisites for effective migration governance geared towards improving the
management of migration flows and the living conditions of migrants in Libya.

The outcomes for the implementation phase defined during the inception phase together with the Libyan counterparts and the
European Commission are listed below:

1.  To identify the mandates and capacities of Libyan stakeholders (central and local authorities, civil society, academia.) in
order to improve migration management;

2. To assist the Libyan administration in improving the current structures, mechanisms and procedures necessary for
migration governance in line with international standards and Libyan specificities and needs;

3. Tosupport Libya's reintegration into regional and international dialogues on migration.

*  Institutional ‘audit’, capacity and legal assessment *  (apacity Enhancement and Coordination workshops

+  Operational capacities of Civil Society organisations for Libyan administration

and academia reinforced *  Four Study missions for Libyan inter-ministerial

»  Four Capacity Building Sessions were delivered in delegations

2018 - 2019 to 27 Libyan CSOs *  National Dialogue on Migration: The Tripoli
+  Two Academia Conferences in 2018 and 2019, Consultation
respectively *  Assistance to: Libyan Secure Borders: White Paper on

+ (SO Project implementation and support the Border Security and Management Reform in Libya

Beneficiaries of the Libya Project:

+  Libyan Government
*  General Capacity Enhancement on Migration Dialogues . Libyan Civi
*  Reintegration into the following dialogues: Khartoum
Process, Rabat Process, Joint Valletta Action Plan
(JVAP), Vienna Migration Conference (VMC),
EUROMED Migration IV (EMM4), Mediterranean City .

to City Migration Dialogue (MC2CM) .
*  Study on Libyans Abroad

*  Libyan Academia
Final Beneficiaries
Libyans who Migrate
Migrants in Libya
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The Libya Project has also Launched the Following Studies:
* A Comprehensive Study on Libyans Living Abroad.

*  Anlnstitutional ‘audit’ and capacity assessment of Libyan institutions working in migration.

*  Alegal Assessment of Libyan laws and international conventions/agreements on migration.

*  Anextensive review of approaches to National Consultations, in order to launch a Libyan Consultation on Migration.

Migration Governance Program

The action is composed of three work-streams. First, the Migration Governance Institutional Consolidation, assisting the Libyan
administration in improving the current structures, mechanisms and procedures of migration governance, in line with international
standards, Libyan needs, and local migration governance. Second, the Libya Migration Governance Facility (further outlined be-
low), will enable a dynamic approach to directly assisting the Libyan authorities in responding to their specific and developing
needs regarding administrative, legislative or operational questions in the field of migration via a demand-driven operational
facility. Third, the development of a Migration Policy and Strategy, which will address a more long term outlook for migration
governance in Libya, integrating ongoing and future activities.

The Libya Migration Governance Facility

will provide, in a flexible and fast manner, on-demand capacity building and expert technical support on migration governance.
It will allow for a dynamic approach to providing support in line with changes in the context, in a forum that can complement
current and emerging initiatives. The set-up of the facility will also take advantage of the lessons learnt from the joint EU-ICMPD
pioneering initiative “Migration EU eXpertise” (MIEUX), thus delivering significant results.

Integrated Border Management (IBM) Activities

Within the framework of the project, ICMPD is working together with the EU Border Assistance Mission in Libya (EUBAM) and the
Libyan National Team for Border Security and Management (NTBSM) on developing the . It will inform the Libyan Government
about the complex issue of reforming the border security and management sector. The document will describe the current status
of the border security and management system, identify the main causes of this situation and present its impact on the Libyan
state and society, specifically on the internal integrated border management. It then proposes that creating an institutional and
legislative framework in line with the integrated border management principles should follow reforming the border security and
management in Libya.
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