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Strengthening Capability for Integrated Border Management in Lebanon
(EU IBM Lebanon — Phase lll)

The European Union funded “Strengthening Capability for Integrated Border Management in Lebanon
(EU IBM Lebanon — phase 3) project builds on distinct efforts supported by the EU since 2012 in its
sustained effort to support effective, efficient and coordinated border management. The EU IBM
Lebanon — Phase 3 project takes into close consideration and builds on the lessons learned from the
previous implementation phases; namely “Developing the National Capability for IBM in Lebanon
(Phase 1)” and “Enhanced Capability for IBM in Lebanon (Phase 2)”. In developing more targeted
communications activities and outputs, the EU IBM Lebanon — Phase 3 project seeks to highlight the
importance of the EU’s continued support and commitment in contributing to enhanced border
management, security and safety in Lebanon.

The project is implemented by the International Centre for Migration Policy Development (ICMPD), an
international organisation which has carried out several EU-funded projects in the fields of border
management and security in Lebanon since 2012.

of this project are the Lebanese Armed Forces (LAF), Internal Security Forces
(ISF), General Security (GS), Lebanese Customs Administration (LCA), Lebanese Civil Defense (LCD),
Lebanese Fire Brigades (LFB) and the Ministry of Public Works and Transportation (MPWT). However,
based on specific expertise and competence, other relevant Lebanese and International
Institutions/Stakeholders will be involved in the project.

The project’s overall objective is to enhance capacities of Lebanese authorities to control the borders
while facilitating movement of goods and bona fide travellers through a rights-based approach.

The of the project are:

» To enhance border governance seeks to support Lebanese commitment to the
implementation of the National IBM Strategy and work towards inter-agency cooperation with
the aim of enhancing overall border governance, which will enhance sovereignty, facilitate
trade, improve security and strengthen the rule of law. This will be achieved through a
continuation of the work done on interagency cooperation and coordination, asset
management, planning, budgeting, and institutionalised relations with international
counterparts.

» To reinforce right based approach and IBM coordination contributing to enhanced border
security and trade facilitation seeks to sustainably strengthen the capacities of the LAF,
Internal Security Forces (ISF), General Security (GS), Lebanese Customs Administration (LCA),
and Lebanese Civil Defence (LCD) in carrying out their respective mandates at an operational
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level, through training coaching and mentoring. This will include planning work on borders,
and with regards to customs and border procedure transparency.

» To contribute to the security and stability of border communities will leverage past
investment in Community engagement in vulnerable border communities in the North and
East of the country with a view to improving relations between Security Sector Actors and local
communities, bearing a high burden of displaced population hosting. It will entail the
development of local development projects implemented in cooperation with local NGOs and
CBOs and security sector actors that provide shared benefits.

» Update, adoption and implementation of the National Integrated Border Management,
Maritime and Aviation Security’s policy, legal framework and regulations.

» Operation of national centers of expertise and support the border management coordination
mechanisms.

» Establish border procedures in order to improve prevention and detection of irregular
migration and combatting cross-border crime.

» Transparent border procedures and facilitation of legitimate cross-border trade and
protection of the rights of travelers, and in emergency situations as well.

> Effective engagement of border agencies with border communities, particularly in unstable
border areas.

» Enhancing stability and security perception at community level.

The European Union supports Lebanon’s stability, independence and sovereignty, its prosperity and
democratic order. It helps improve public service delivery for Lebanon's citizens and strives to help
protect its environment and natural resources. The EU is committed to the promotion and protection
of human rights in Lebanon including defending gender equality, children’s rights and freedom of
expression. The EU Delegation in Lebanon represents the European Union to the Republic of Lebanon
with the objective to maintain and develop mutual beneficial relations. It engages in political, social
and economic development activities on behalf of the EU.

The project funding is in the amount of 7 million Euros, with a duration of 46 months, started on 29
January 2020.

ICMPD Beirut Office The International Centre for Migration Policy
Moughrabi Building, Development (ICMPD)
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