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Forced-Return Monitoring Ill (FReM lll)

Meeting on the Pool of Forced-Return Monitors

26 November 2021
Online

Agenda

Objective of the meeting: to inform relevant stakeholders about the organisational structure and
operational workflows of the pool. It will introduce the Frontex entities involved in the management
of the pool, their specific tasks and responsibilities and the related activities and tools available to the
pool.

Location: https://icmpd.webex.com/icmpd/j.php?MTID=mbdb679d822d46f6ea50ad8800a28e22b

Working language: English

09:00 - 09:10 Connecting to the meeting

09:10 - 09:25 Opening and welcome to the meeting

=  Mr Antonio FERNANDEZ ESTEBAN, Operational Implementation
Coordinator, European Centre for Returns Division (ECRet Division),
European Border and Coast Guard Agency (Frontex)

=  Mr Albert RODRIGUEZ, SNE-Operational Officer, Return Operations and
Voluntary Returns Unit, ECRet Division, Frontex

=  Ms Barbara CUZUIOC-WEISS, Senior Project Manager, International
Centre for Migration Policy Development (ICMPD)
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https://icmpd.webex.com/icmpd/j.php?MTID=mbdb679d822d46f6ea50ad8800a28e22b

09:25 - 10:30 Organisational structure and operational workflows of the Pool

=  Mr Eric MURER, Operational Resources Officer, Capability
Programming Office (CAP)

= Ms. Maria GUIA, Training Officer, Training Unit (TRU)
=  Mr Antonio FERNANDEZ ESTEBAN, ECRet Division

= Ms Annegret KOHLER, Adviser to the Fundamental Rights Officer,
Fundamental Rights Office (FRO)

10:30 — 10:40 Break

10:40-11:30 The role and mandate of the Fundamental Rights Office in monitoring,
reporting and following up to return operations

= Ms Magdalena SILSKA, Associate Fundamental Rights Officer, FRO,
Frontex

11:30-12:15 A new reporting system for the Pool

= Mr Alexandru MIHAI, Senior Expert Applications and Database —
Microsoft, Information and Communication Technology Unit (ICT)

=  Mr Andrew HALLAN, Monitor in the pool of forced-return monitors,
Trainer and Systems Analyst, Luxembourg

12:15-12:20 Break

12:20 -13:20 Facilitated panel discussion — Transparency and Independence: An Advisory
Board for the Pool of Forced-Return Monitors

Moderation: Ms. Aydan lyiglingor, Project Manager - Asylum and Migration
Technical Assistance & Capacity Building Unit, EU Agency for Fundamental
Rights (FRA)

Panellists:

=  MrJonas GRIMHEDEN, Fundamental Rights Officer, Fundamental Rights
Office (FRO), Frontex

= Mr. Jari PIRJOLA, Member of the European Committee for the
Prevention of Torture and Inhuman or Degrading Treatment or
Punishment (CPT) elected in respect of Finland

= Mr. Klavs Kinnerup HEDE, Director of International Relations, The
Parliamentary Ombudsman of Denmark

= Mr. Yiannis BOUTSELIS, Senior Investigator, Returns Team Deputy
Coordinator, The Greek Ombudsman Office

= Ms. Doris PESCHKE, Advisor, CCME — Churches’ Commission for Migrants
in Europe, Frontex Consultative Forum



Friday, 26 November 2021

13:20-13:30 Closing of the meeting
= MrJonas GRIMHEDEN

=  Ms Jenny ANDERSSON, Senior Operational Planning and Management
Advisor and Ms Barbara CUZUIOC-WEISS, ICMPD

Photos, video and audio recordings may be taken during the event to be used for visibility purposes. Any
participant not wishing to appear in these must inform the FReM Il project team.




