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Support to the Complex Improvement of Migration and Border Management in Moldova (SCOP 3.1)

2023
(Sep-Dec)

2024
(Jan-Aug)

0) Management and coordination of the project

Activities

Carrying out the development needs assessment

Assessment of development needs

Equipment delivery

Launching and carrying out the procurement

Contracting of suppliers 

Development of Technical Specifications

Reconfirmation of procurement needs

Signing of agreement

2) Capacity building

Financial and administrative set-up

Kick-off event

Progress donor report

Final donor report

1) Procurement of equipment

Closing event

Recruitment of assessment experts 

Market Research and deciding the procurement method

Contract administration 
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Recruitment of training experts / workshop facilitators

Development of the Training Plan

Organizing the training events / workshops

Training / Workshops


