
  

 
 

Advancing Libya’s Border Security and Management (ALBSaM) 
 

Project Executive Summary and main achievements 

The Advancing Libya’s Border Security and Management project (ALBSaM), launched in January 2023 

and ending in October 2024, is funded by the Ministry of interior of the Czech Republic and 

implemented by the International Centre for Migration Policy Development (ICMPD). Its Overall 

Objective is to contribute to the progress of border security and management institutional reform by 

supporting the development of an Integrated Border Management (IBM) strategy in Libya. In this 

regard, it closely ties in with ICMPD’s overarching strategic framework in the Mediterranean region 

working on Migration Capacity Partnerships (MCP Med), in the pursuit of fostering collaborative 

migration partnerships, in particular in relation to migration governance.  

 

In the effort to enhance the coordination and operational capacity of border security and management 

institutions on IBM, the project successfully strived to achieve the following results:  

1. The National Policy on Integrated Border Security and Management was reviewed and 

updated; 

2. The National IBM Strategy was drafted in line with international standards and good practices 

of IBM models; 

3. A strategic roadmap was designed, in the shape of a Action Plan outline, to transfer the 

objectives of the National IBM Strategy for implementation.  

 

In addition to the foreseen project outcomes, the project also achieved to: 

1. Develop a generic legal assessment of the recent border management situation;  

2. Initiate the elaboration of a selected strategic objective for one ministry;  

3. Provide technical support to various institutions to enhance operational capabilities; 

 

These results were pursued and attained through a thorough, collaborative, inter-agency approach 

between the principal project partners. Namely, the Libyan Prime Minister’s Office (PMO), Ministry of 

Foreign Affairs and International Cooperation (MFA), Ministry of Interior (MOI), Ministry of Defence 

(MoD) and Libyan Customs Authority (LCA) steered and proactively contributed to all consultation 

processes and activities facilitated with the technical assistance of ICMPD throughout the 

implementation of the ALBSaM project. A timeline of selected key milestones of these consultations 

and related activities, which ultimately resulted in the preparation of the draft National IBM Strategy, 

is provided on page 2.  



ALBSaM Milestones

JANUARY - JUNE
2023

Project Launch
& Inception phase

Stakeholder consultations
ICMPD organised a series of meetings in Tripoli,

including a plenary consultation, to discuss
proposals and agree on the path for the
development of a national IBM Strategy

Determining IBM Objectives
IBM Workshop took place and lead to the

joint identification of the proposed
Strategic Goals and Specific Objectives of

the national IBM Strategy.

Workshop to explore the objectives,
components, tools, and models essential for

Risk Analysis for Libyan border
management. 

International Outreach
Attend an international conference on

Digitalisation and Artificial Intelligence in
IBM and study visit to Amman, for exchanges

on good practices with Jordan’s Ministry of
Interior. 

Kick-off event
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International Component
Participation of Libyan delegation to

ICMPD’s 6th International IBM Conference,
in Istanbul. The conference provided space

for multilateral and bilateral experience
sharing, discussions, and networking. 

4DECEMBER
2023

Initiating work on a Strategic
Objective: Risk Analysis

Based on the consultations to date, a first
draft of the national IBM Strategy was
disseminated for further consultation.

6MAY

Action Plan consultations
A series of bilateral consultations were held
to jointly develop the Action Plan template

to support the IBM Strategy
implementation.

8JUNE
2024

Support to implementation 
of a Strategic Objective

Organisation of a Risk Analysis workshop for
MoD, to establish a roadmap for institutional

Risk Analysis. Follow-up online workshops
scheduled for October. 

10AUGUST
2024

OCTOBER
2023

JANUARY
2024

MAY
2024

JULY
2024

2024

JULY
2023

11 AUGUST 
2024

Closing Event 
Closing event on 14 October, including

formal handover of IBM Strategy. 12OCTOBER
2024

T I M E L I N E  O F  K E Y  E V E N T S

First conslutation workshop on the Libyan
Integrated Border Management (IBM) 

Policy Context and Training Environment.
With  PMO, MFA, MoD, MoI, LCA.

Successful procurement and delivery of
equipment, including provision of ICT

equipment, desert patrol equipment, and
training room refurbishment 

Technical Support

Assessment and revision of previous policy
documents on IBM, and methodology
development for the implementation

phase.

Presenting the first draft of
the IBM Strategy


