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OPERATIONAL COMPONENT

m Technical Support instrument
(TSI) projects




TSI 2024
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Donor: EC DG REFORM

Budget: 1 Million EUR

Timeframe:
1 August - 12 December 2024

Support provided to:
Czechia Germany
On Building Blocks 1 & 4 On all 10 Building Blocks

Ireland Romania
On Building Blocks 1,2, 4,5 & 9 On all 10 Building Blocks
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OPERATIONAL COMPONENT
TSI FLAGSHIP 2025 Support provided to:

£ Donor: SG REFORM . l I I I

Budget: 1.6 Million EUR Czechia Ireland Romania
OnBuilding Blocks 1& 4 on Building Blocks 1,2 &5 On Building Blocks 2, 8 & 9

@ Timeframe:
April 2025 - May 2026 -

Lithuania Estonia
On Building Block 2 On Building Blocks 7 & 9




UPCOMING OPPORTUNITY:
TS1 2026 CYCLE
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TSI FLAGSHIP 2026

J& Donor: SG REFORM

Timeframe:
@ 31 October 2025 - Deadline to submit request
Q2 2026 - Start of technical support

& Coordination with TSI National Coordinating Authorities is mandatory

& Country-specific recommendations of European Semester are even
more important
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TSI FLAGSHIP 2026 H

‘ Multi-country requests

= MS are encouraged to submit such requests
= Careful selection by SG Reform
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TSI FLAGSHIP 2026

Requests must be:

= Well-defined, feasible and specific, tied to national priorities

= Justified with evidence of inability to deliver internally

= Supported by political backing (e.g. coalition agreements)

= Accompanied by a clear follow-up plan based on past TSI engagement

Evaluation will focus on:

= Quality of submission
= Government commitment and follow-through
= Tangible outcomes and results, not just deliverables and activities
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TSI 2026 PACE H

‘ Donor: SG REFORM

Timeframe:
‘ 31 October 2025 - Deadline to submit request
Q2 2026 - Start of technical support

One or more targeted study visits
1-5 civil servant(s)

From a few days to 3 months
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THANK YOU.

ICMPD Member States Programme

e MS_Programme@icmpd.org
@ Alfred.Woeger@icmpd.org

Rothschildplatz 4
1020 Vienna, Austria

www.icmpd.org
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