
Support to the Complex Improvement of Migration and Border Management in Moldova (SCOP)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Management and coordination of the project 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Kick-off event x
Donor Reporting (inception, interim, final)

Steering Group Meeting X

Closing event x
Procurement of Equipment

Market Research & Technical Specifications

Tendering & Contracting of Suppliers

Contract Administration & Equipment Delivery

Capacity building

Risk Analysis

Revising the Job Descriptions and Curriculum development

Train of Trainers (with piloting the Curriculum) x
Workshops of the Joint Risk Analysis Working Group x x
Workshops with Ukrainian counterparts x x
IBM Strategy & Action Plan

National IBM Council x
Workshop on IBM x  

Study visit to EU MS (External Border)

Human Rights workshops x x
Legislative Review of the National IBM Council

Trainings on IBM self-assessment (North, Centre, South) X X

x - event 

2026
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2024 2025


