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Ministers, Excellencies, Ladies and Gentlemen, Dear Colleagues, 

Let me welcome all of you to Palais Niederösterreich and the 2025 Vienna Migration 

Conference. It is a great pleasure to have you here today but also to see so many of you 

joining us online. 

With this year’s conference, we are celebrating a small anniversary. It is the tenth edition of 

the VMC, something we certainly did not take for granted when initiating this format almost a 

decade ago. We owe this success above all to you, our guests and participants, and the many 

of your colleagues who had joined us over the years. And we would like to take the opportunity 

to express our sincere thanks and gratitude for your continued support. However, I do not want 

to dwell too long on celebrations, as there are too many urgent topics to discuss and too many 

pressing questions to address. 

I think we can all agree that migration and migration policy are evolving at such a pace that 

there is little time for grand acknowledgments or retrospectives. When we began developing 

the programme for this year’s conference, it became quickly evident that it would be 

challenging enough to provide adequate space for all the central issues shaping the current 

debate.  

We just have to think of the fall of the Assad regime at the end of last year, which has not only 

led to a decline in asylum applications and irregular arrivals in the EU, but has also raised 

hopes for a lasting solution to one of the worst conflicts and largest displacement crises of our 

time. The recent ceasefire in Gaza could mark a first step toward lasting peace and provide 

the foundation for reconstruction and the return of the Palestinian population. At the same 

time, the lack of a decisive breakthrough in the Ukraine conflict continues to prevent such 

positive developments from happening there. We want to talk about how to navigate these 

realities and what lessons we should take from them. 

Last year, new migration agreements and partnerships were concluded that seek to rethink 

migration control, skills and economic development, and mobility opportunities in a 

comprehensive and holistic way. We want to discuss what we have learned from these new 

models of cooperation and where we still might have to improve.  
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The second term of Donald Trump has brought an even sharper tone to the migration debate, 

while at the same time puts into question the existing multilateral instruments and institutions 

of refugee and migration governance. And all of this is closely linked to the question of how 

European States, and their partners should respond to these developments, and how they 

can advance their own reform agenda in such a challenging global environment, a question 

that lies at the heart of this year’s conference agenda. 

And that is exactly the purpose of the VMC, to raise these issues and discuss these questions 

together. When I founded this conference almost ten years ago, it was for one simple but 

compelling reason. The events of the so-called refugee crisis had revealed some harsh 

realities. They showed us that the tools we had at our disposal were not sufficient to meet the 

challenges before us. They showed us that these challenges cannot be solved by any country 

acting alone, but require deeper cooperation, across institutions, across borders, and across 

regions. Finally, they showed us that turning away or hoping the issues will simply disappear 

is not an option, because challenges left unattended always return — and often they return 

with even greater force. 

This conference was born out of that realization. It set out to be a space where we could speak 

openly and honestly about migration — about what works, about what doesn’t, and about what 

needs to be improved. A space not only for reflection, but for preparing action, for exploring 

concrete solutions that have the potential to make a real difference on the ground. 

Above all, this conference has always been about connecting. About connecting states and 

regions; dialogue and practice; policy, research and communication. And most importantly, 

about connecting the many actors and institutions who each play a part in shaping migration, 

so that, together, we can build pathways toward better and more sustainable solutions. 

I believe I may say on behalf of all of us that the VMC and its format have been quite successful 

when it comes to achieving these objectives. And if I may, at this point and at my last 

conference as Director-General of ICMPD, express a wish, then it is that we all continue this 

successful work together and deepen it even further. But also, that we never lose sight of the 

people who should always be at the centre of our attention: the migrants, the refugees, the 

internally displaced, and our own citizens, who expect us to find better solutions than those 

we have managed to find up to this point. 

I am confident that my successor, Susanne Raab, whom I warmly welcome on behalf of all of 

us here, will dedicate her full energy to finding better solutions for the many aspects of 

migration policy. Dear Susanne, you will join me tomorrow at the conclusion of the conference 
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and share with us how you plan to proceed and which priorities you will set for the future of 

the organisation. 

But before, we have a day and a half ahead of us, discussing a full and exciting agenda that 

aims to cover a wide range of topics, from the major questions of a migration world in flux, to 

what may be the biggest reform in the history of the EU migration agenda, and on to the latest 

findings and ideas on return, international protection, development, and labour mobility. As 

every year, I know these questions are in excellent hands with our participants and 

discussants, who bring an equally broad spectrum of expertise - from the political to the expert 

level, and from domestic and regional perspectives to a global outlook. I am very much looking 

forward to your contributions, and I would like to once again sincerely thank you for joining us 

today and tomorrow. 

Finally, I would like to express my sincere gratitude to the institutions that have helped us to 

organise this event. A special thank you goes to ORS - the Organisation for Refugee Services 

- and the City of Vienna for their crucial support in making this conference possible. 

Ladies and gentlemen, thank you again for joining us today and tomorrow. I sincerely hope 

that you will enjoy the 2025 edition of the Vienna Migration Conference.  

Now, it is my distinct pleasure to hand the floor to my colleague, Malin Frankenhaeuser, the 

ICMPD Director for Policy, Research and Strategy, who, together with their team, have been 

mainly responsible for organizing the VMC.  

Thank you. 

 


