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Excellencies, ladies and gentlemen, dear chairs and panellists, friends and

colleagues,

Like every year, it is my final duty to close the agenda and deliver the concluding
remarks of the 2025 Vienna Migration Conference. As always, this is no easy
task - especially after two days filled with excellent discussions and remarkable

contributions.

We met at a time of rapid change and mounting challenges, but also at a time
of progress and opportunity. The fall of the Assad regime, the ceasefire in Gaza,
the ongoing conflict in Ukraine, the crisis of the international system, the difficult
yet steady path towards the new pact, and the constantly deepening
cooperation between Europe and its neighbours all have set the frame for our
discussions. They also set the stage for an exchange on recent experiences
and newly developed ideas across all areas of migration policy: from migration
forecasting to tailored return and reintegration; from harnessing migration for
development to addressing skills gaps through labour mobility; and from
navigating power shifts in the international order to shaping the future of

international protection.

It would be impossible to do justice to all the outstanding contributions we have
heard. So instead, | want to highlight a few quotes and remarks that, as | think,
capture the essence of what was said at the conference. In International
Studies, “optimism is a professional duty”, as we heard yesterday during our
geopolitical panel. The same certainly applies to the world of migration
governance. And listening to our presenters, there is reason for some - though

cautious — optimism:



Yesterday, Commissioner Brunner started his speech on an encouraging
note. He said that the recent drop in irregular arrivals and asylum
applications is “more than a bump in numbers”, it might actually mark a
“real turning point in migration in Europe”. Most of the speakers who
followed agreed that it is always wise to be cautious when reading
migration trends, but they also shared his optimism - that things are

changing, and that they are changing for the better.

A second important observation was that “partnership” has truly become
a fundamental pillar of migration policy. A pillar that no longer needs
explanation or defence, but one that is practiced and brought to life on a
daily basis and in various ways. Across borders and regions,
governments have learned something essential: not to preach to one
another, but to listen, to recognize and respect each other’s challenges,
and to work together toward shared solutions, even when differences
remain. Today, there are far more genuine partners than there were ten
years ago at the start of the VMC format - and that is a very positive

development.

And it is an essential development. We have heard from our colleagues
from Jordan and Egypt about the demanding situation in their countries
in terms of the numbers of refugees and migrants they are hosting. And
we have heard about their pressing needs when it comes on-site support,
investment, economic cooperation, donor pledges, legal pathways for
their own citizens and the support for political initiatives that promote
peace and stability. Their situation applies to many of our partner
countries. Around 130 million people worldwide are considered displaced
at the moment. We should not fool ourselves: If we do not seek and find
better solutions for these people, the progress we discussed yesterday

and today will not last. That much is certain.



e Finally, as migration experts and decision-makers, we should focus on
the pressing issues of migration policy. But we cannot ignore the bigger
picture. In light of current geopolitical developments, our work is also
about helping to build a new international system that “is fit for our age”,
and that is not built on coercion or the use of force. The countries
gathered in this room, discussing migration from different backgrounds
but in a thoughtful and constructive way, stand as a testament that an
international system based on cooperation, partnership, and common
rules is still in high demand - even if it may need some revision and

change.

| do not want to take more time now. But | want to assure you that none of the
contributions made at this conference will be lost. Like for previous editions of
the VMC, we will compile them in a conference report and share the report with

you.

All that is left for me now is to thank once more our hosts and supporters, the
Organisation for Refugee Services — ORS - and the City of Vienna. | want to
thank all our presenters, panellists and discussants for sharing their know-how
and insights with us. And last but not least, | want to thank all of my ICMPD
colleagues who made this event possible: our Director for Policy, Research and
Strategy, Malin Frankenaeuser, and our Head of Policy, Justyna Seges Frelak,
as the leaders of the organisation of the VMC, and of course all the other

members of the team that worked day and night to make all of this happen.

And with this the time has come for me, after ten eventful and successful
editions, to hand over the baton of the VMC to you, dear Susanne, as the new
Director General of the ICMPD. Minister Forsell said yesterday that “there are
no easy jobs in migration”. And that certainly applies to ICMPD and the Vienna
Migration Conference as well. But the team here on site, along with our many
colleagues from the regions we work in, our member states, our donors and
partners, have always made it possible for me to navigate the sometimes

challenging requirements.



| want to sincerely thank all of you for the success we had together, and | am
confident that you, dear Susanne, can count on the same and steadfast support

as | always have.

On this note | want to end — to those who still have to travel today, | wish you a
safe journey; to those who stay on, enjoy the city of Vienna; to all of you, have

a nice afternoon and evening and thank you very much.

And now it is my pleasure to pass the floor to you, Susanne, to conclude the
conference and to share with us how you plan to proceed and which priorities

you will set for the future work of the organisation.

Thank you.



