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BENEFICIARY AUTHORITY

State Border Guard Service (SBGS),
operating under the Ministry of the Interior
of the Republic of Lithuania
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SUMMARY

This project aims to support Lithuania in implementing national
reforms in line with the recommendations of the Schengen Evaluation
and Monitoring Mechanism, with a focus on strengthening training
systems and enhancing situational awareness and operational
effectiveness at the border.

CONTEXT

The Schengen acquis forms the legal and operational basis for the
area of free movement without internal border controls across the
EU. Following the 2023 Schengen evaluation in the field of external
border management, Lithuania was recommended to take action in
several priority areas.

Key recommendations included developing a comprehensive
training strategy for border personnel and strengthening situational
awareness mechanisms, in particular through better use of EUROSUR
Fusion Services (EFS) to support real-time coordination at national
and EU levels.

To assist Lithuania in addressing these challenges, the European
Commission’s Secretariat-General Reform and Investment Task
Force (SG REFORM) offers technical assistance through the Technical
Support Instrument (TSI). Within this framework, ICMPD is supporting
Lithuania in improving training and situational awareness in line with
Schengen standards.

SUPPORT TO BE DELIVERED

Study visits and peer exchanges with selected EU Member States
Compilation of good practices into a repository

National workshop to assess the applicability of relevant practices
Working sessions to support the integration of selected
approaches into existing systems

All activities are implemented over a 12-month period, in Lithuania
and in partner countries, and are closely coordinated with SBGS to
ensure targeted support and national ownership.

RESULTS TO BE ACHIEVED

The project is expected to strengthen the capacity of Lithuania’s
SBGS through:

Better coordination and delivery of training for border personnel
Improved approaches to onboarding and staff development for
border personnel

Enhanced situational awareness and real-time coordination at
both national and EU levels, including a more effective use of EFS
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PAGALBOS GAVEJO INSTITUCIJA

Valstybeés sienos apsaugos tarnyba prie
Lietuvos Respublikos vidaus reikaly
ministerijos (VSAT)
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Skenuokite QR koda arba spauskite ¢ia
kad gautuméte daugiau informacijos.
Taip pat galite susisiekti su mumis el. pastu
MS_Programme®icmpd.org

Finansuoja
Europos Sajunga

SANTRAUKA

Siuo projektu siekiama padéti Lietuvos pasienietiams jgyvendinti
nacionalines reformas, atsivelgiant j Sengeno vertinimo ir
stebésenos mechanizmo rekomendacijas, daugiausia démesio
skiriant mokymo procesy stiprinimui ir informuotumo apie padétj bei
veiklos efektyvumo stiprinimui.

KONTEKSTAS

Sengeno acquis yra laisvo judéjimo be vidaus sieny kontrolés visoje
ES erdvés teisinis ir veiklos pagrindas. Atlikus 2023 m. Sengeno
vertinimg iSorés sieny valdymo srityje, Lietuvai buvo rekomenduota
imtis veiksmy keliose prioritetinése srityse.

Pagrindinés rekomendacijos buvo parengtiissamig pasienie¢iy mokymo
strategijg ir sustiprinti informuotumo apie padétj mechanizmus, visy
pirma naudojantis EUROSUR Fusion paslaugomis (EFS), kad baty
koordinuojama realiuoju laiku nacionaliniu ir ES lygmenimis.

Siekdama padéti Lietuvai spresti Siuos uzdavinius, Europos Komisijos
Generalinis sekretoriatas reformy ir investicijy darbo grupé (SG
REFORMA) teikia technine pagalba pagal techninés paramos priemone
(TSS). Pagal Sig sistema Tarptautinis migracijos politikos plétros
centras (angl. International Centre for Migration Policy Development,
ICMPD) remia Lietuva gerinant mokymo procesus ir informuotuma
apie padétj pagal Sengeno standartus.

TEIKIAMA BUSIMA PARAMA

Studijy vizitai ir tarpusavio mainai su pasirinktomis ES valstybémis
narémis

Gerosios patirties dalijimasis ir kaupimas

Nacionalinis seminaras, skirtas jvertinti atitinkamos praktikos
taikymg

Darbo sesijos, skirtos remti pasirinkty metody integravimg |
esamas sistemas

Visa veikla vykdoma per 12 meénesiy laikotarpj Lietuvoje ir Salyse
partnerése, glaudZiai koordinuojama su VSAT, siekiant uZtikrinti
tiksline parama ir nacionaline atsakomybe.

REZULTATAI, KURIUOS REIKIA PASIEKTI

Tikimasi, kad projektas sustiprins Lietuvos VSAT pajégumus:

Geresnis pasienio darbuotojy mokymy koordinavimas ir
organizavimas

Aiskesnés pasienio darbuotojy jdarbinimo ir motyvavimo sistemos
Geresnis informuotumas apie padét;jir realaus laiko koordinavimas
tiek nacionaliniu, tiek ES lygmeniu, jskaitant veiksmingesnj EFS
naudojima
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