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Network of Anti-Trafficking Coordinators of South-East
Europe (NATC-SEE)

13-14 November 2025, Sarajevo, Bosnia and Herzegovina

Meeting Agenda
Venue: Hotel Holiday, Meeting Room: Holiday

Wednesday, 12 November
Arrival of participants at Hotel Holiday
Address: Zmaja od Bosne 4, 71000 Sarajevo,
Reception: +387 (0)33 288 200
https://www.hoteleuropegroup.ba/ba/holiday

19:30 Welcoming reception — Hotel Holiday

Thursday, 13 November

9:00 - 9:30 Registration of participants

9:30 - 9:50 Opening session
Welcoming remarks by:

- Mr Ermin Pesto, Assistent Minister and State Coordinator,
Ministry of Security, Bosnia and Herzegovina

- Mr. Gregor Hudric, Anti-Trafficking Coordinator, Ministry of
Interior, Slovenia

9:50 - 10:30 Tour-de-table, setting the scene

10:30 - 11:00 Update on recent and upcoming actions in the framework of the project
"Regional Frameworks: Learning and Collaboration for Victims of
Trafficking in Human Beings”.
Ms. Ivanka Hainzl, ICMPD.

Good practices from the implementation of the actions under “EU Support
to Strengthen the Fight against SoM and THB in the Western Balkans”
(EU4FAST) project.

Mr. Igor Miskovic, GIZ BA.

11:00 — 11:30 Coffee break

Chair Secretariat
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NATC SEE Members — overview of activities in 2025, trends, challenges,
solutions/good practices.

Focus on THB of foreign citizens for labour exploitation — part 1.

Bosnia and Herzegovina, Bulgaria, Kosovo’, Moldova.

Presentations and discussion

Lunch

Session continued: part 2.
Montenegro, Romania, Serbia, Slovenia.
Presentations and discussion

Coffee break

Challenges in the identification of foreign victims of THB for labour
exploitation - case study from Romania.

=  Presentation of cases.
= Challenges.
= Actions taken / Possible solutions.

Discussion

Official dinner — Restaurant Inat Kuca.
Address: Veliki Alifakovac 1, 71000 Sarajevo.
Transportation from and to the hotel will be provided.

Friday, 14 November

9:00 - 9:45

Evidence-based approaches to improving anti-trafficking practices in the
Western Balkans — UNODC Interventions.

Mr. Marko Milicevic, Regional Specialist, Human Trafficking and Migrant
Smuggling Section, UNODC, O-i-C Head of Office UNODC POSRB

* This designation is without prejudice to positions on status and is in line with UNSC 1244 and the ICJ Opinion on the
Kosovo Declaration of Independence.
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9:45 -10:30 Judicial practices on THB cases in Bosnia and Herzegovina and Slovenia

Research of court practice on THB cases in BiH. Instruments currently
adopted by the High Judicial and Prosecutorial Council of Bosnia and
Herzegovina.
Dr. sc. Eldan Mujanovi¢, Criminal Policy Research Centre, Bosnia and
Herzegovina

10:30 - 11:00  Coffee break

11:00 - 12:00  The challenges of prosecuting human trafficking in Slovenia.
Assist. Marko Balazic, Criminology Institute, Ljubljana, Slovenia

12:00 -12:30  Closing session
Conclusions & next steps.

Representative of the Ministry of Security, Bosnia and Herzegovina.
Mr. Gregor Hudric, Anti-Trafficking Coordinator, Ministry of Interior,
Slovenia.
Mr. Madis Vainomaa, ICMPD.

12:30-13:30  Lunch
Check-out from the hotel and departure according to the individual
travel schedules.

Working language of the meeting is English. No interpretation is provided.

The organisation of this meeting is made possible through the project “Regional Frameworks: Learning and
Collaboration for Victims of Trafficking in Human Beings”, supported by Deutsche Gesellschaft fir
Internationale Zusammenarbeit (GIZ) in the framework of GIZ project "EU Support to Strengthen the Fight
against Migrant Smuggling and Trafficking in Human Beings in the Western Balkans" (EU4FAST)" co-funded
by the European Union, the Federal Ministry for Economic Cooperation and Development of Germany, the
Ministry of Interior of the Republic of Italy, and the Ministry of Foreign Affairs of the Kingdom of the
Netherlands.

Photos, video and audio recordings may be taken during the meeting to be used for visibility purposes.
Any participant not wishing to appear in these must inform NATC@icmpd.org
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