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Information sheet

Project duration: 01.12.2023 — 31.08.2025.

Project donor: The Netherlands’ Ministry of Justice and Security (MinJ&V) - Repatriation and Departure
Service (R&DS)

Implementing organization: International Centre for Migration Policy Development (ICMPD)

Project partners: European Commission (EC); Joint Coordination Platform (JCP); European Border and
Coast Guard Agency (Frontex); EU Member States (EU MS).

Overall objective: The WBRM project aims to provide capacity-building in return-related mattersto the
authorities responsible for return and readmission from the Western Balkans (WB) to third countries,
contributing toincreasing their operational capabilities to take direct ownership inthe development and
the implementation of return activities.

Specific objectives:

1. To support the WB partnersto set up further, improve, and manage their cooperation with countries
of origin as regards the identification of third-country nationals and the issuance of the necessary
emergency travel documents (ETDs).

2. To assess and identify further capacity development support thatis neededto increase the operational
capability of WB for carrying out effective returns in compliance with relevant legislation as well as
international and EU standards, as input for the development of a sustainable platform for retum
mechanism.

Target group: The relevant experts and practitioners from the Western Balkans (WB) institutions in
charge of return and readmission, representatives of countries of origin.

Project components:
e Component 1 - Increase capacity on identification and emergency travel documents (ETDs)

This component will focus on increasing the capacities of the WB partnersin the return matters, by
transferring knowledge, expertise, and network on identification andissuance of ETDs. In this regard,
WB partners will receive support to enhance their cooperation with countries of origin of primary
interest for the region by sharing expertise and knowledge available at the EU level.

The WBRM project will establish operational Country Working Groups (CWGs), composed of WB and
EU MS experts, aiming to identify the existing gaps and the necessary measures/activities which will
be implemented within the WBRM project. Activities will enhance the WB partner capacity to
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cooperate with the countries of origin as regards the identification of third-country nationals and
theissuance of the necessary emergency travel documents (ETD/Laissez Passer) with the view of their
effective return.

e Component2 - Prepare a blueprintfor a (future) sustainable platform for operational support
to WB to enhance their capacity to implement effective returns

This component will focus on the sustainability of the action through possible follow -up initiatives
(second phase of the project). Therefore, this component aims to develop a blueprintfora structural
mechanism to support WB partners on return, especially to enhance their capacity to conduct
effective return operations to countries of origin, in full compliance with internationally recognised
standards, safeguards and practices.

e Component 3 - Capacity development and technical expertise for return operations

This component will focus on providing effective capacity-building support to WB partners for
improving the return framework, in line with identified gaps and needs for improvements. Expert
support also aims to strengthen WB partners' knowledge and expertise on returns.
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