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ECOWAS - EU Joint Action

This project is jointly implemented in partnership with the Economic Community of West
African States (ECOWAS) and funded by the European Union (EU). It supports regional and
national efforts to prevent and combat Trafficking in Human Beings (THB) and to strengthen
protection systems for victims, in line with ECOWAS frameworks, EU priorities, and
international human rights standards.

The action contributes to the operationalisation of the ECOWAS Regional Referral Mechanism
(RRM) and reinforces cooperation among ECOWAS Member States in addressing cross-border
THB cases.

Guinea-Bissau, Liberia, Nigeria, Senegal, Sierra Leone, and Togo

@ Budget

EUR 3,200,000

. Benin, Cabo Verde, Cote d'lvoire, The Gambia, Ghana, Guinea,
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January 2026 — December 2028




Project Objective

To improve the cross-sectoral response to Trafficking in Human Beings (THB) across the West
Africa region, from the identification and referral of victims of cross-border trafficking to the

provision of adequate protection and reintegration services.

Specific Objectives

Strengthen standards, procedures,
and cooperation mechanisms in

Reinforce national operational
capacities in selected ECOWAS

selected ECOWAS Member States to
enable effective regional
identification, referral, and

Member States to identify and refer
cross-border THB cases in a
coordinated, human rights-based

manner through a Demand-Driven
Facility (DDF).

protection of cross-border THB
cases.

Beneficiaries

Victims of trafficking in human beings,
particularly women, children, and men
affected by cross-border trafficking within
the ECOWAS region.

e National anti-trafficking focal
institutions and coordination bodies

e Frontline and operational actors in
identification, protection, and
reintegration

e Policymakers and public institutions
Responsible for THB

e ECOWAS Commission Trafficking in
Persons Unit

Expected Results
e Improved harmonisation and operationalisation of National and Regional Referral
Mechanisms (NRMs/RRM) for cross-border THB cases
e Enhanced institutional and operational capacities of national and regional actors to
respond to THB in a coordinated, rights-based manner
e Strengthened protection, assistance, and (re)integration services for victims of
trafficking



